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 Learning Disability 

Transformation 
Programme

Outcome Focused 
Assessment Project  

A rightsizing, reassessment 
programme which 

identfies  any 
overservicing, through 

reassessment and revised 
care and support packages; 

in line with agreed 
outcomes and the 

potential to Progress. 
. 

Specialist Brokerage Function 

Specialist broker to provide 
standardisation brokerage 

process. This includes scrutiny 
over requests for specialist 

placement, ensure placements 
sourced are right priced 

/rightsized. The new process 
will maximise the market 
through actively seeking 

partnerships with all 
appropriate providers. 

Modernisation of Day Service 

The  design and 
implementation of an 

innovative, new service model 
which develops a community 
support model with the aims 

to support people to use 
community resources and to 
acquire independent living 

skills.

Continuing Health Care 

(CHC) Specialist Function   

CHC specialists function 
which focuses on the 
assessment of cases 

identifies as meeting the 
triggers for CHC. The 

function will expand to 
support and develop the 

required skills and 
knowledge amongst the 

workforce.


